
To: COAS Executive Committee, Abe Schwab, Presiding Officer 

From:  COAS Faculty Affairs Committee, Talia Bugel, Chair 

Date: April 17, 2017 

Re: Approval of Psychology Promotion and Tenure Criteria by COAS Voting Faculty 

WHEREAS, SD14-35 and SD14-36 required that Departments submit to the College of Arts and 

Sciences (COAS) Faculty Affairs Committee (FAC) their updated Departmental Promotion and 

Tenure Criteria; and 

WHEREAS, the COAS FAC reviewed the Psychology Department Promotion and Tenure 

Criteria, providing necessary feedback to align them to SD14-35 and SD14-36; and 

WHEREAS, the COAS FAC is charged with verifying the adequate incorporation of COAS 

FAC’s feedback to Departments’ Promotion and Tenure Criteria by the corresponding 

Department; and 

WHEREAS, the Psychology Department adjusted its Promotion and Tenure Procedures 

according to COAS FAC’s feedback and submitted them to the COAS FAC; and 

WHEREAS, the COAS FAC verified that the COAS FAC’s feedback had been adequately 

incorporated;  

BE IT RESOLVED, that Voting Faculty of the College of Arts and Sciences approve the 

Department of Psychology’s amended Promotion and Tenure Criteria.  

Members approving Members absent 

Talia Bugel Jens Clegg 

Daren Kaiser  

Bruce Kingsbury 

Assem Nasr 

Pamela Reese 

Mieko Yamada 

COASCD#16-44
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Approved October 17, 2016 

 Department of Psychology 

 Criteria for Promotion and Tenure 
 

 I. General Statement of Intent 

 

A. Senate Document SD 14-35 states that: “The promotion and tenure policies and criteria adopted 

by a department must be used uniformly as the only standard by which to judge cases for 

promotion and tenure from that department.”  Thus, the candidate is to be evaluated at all levels 

against the criteria established by the candidate’s department and accepted by higher 

administrative units.  This document sets forth those criteria, to be followed at all levels, for 

evaluating candidates from the Department of Psychology for promotion and tenure. 

 

B. All statements in this document are intended to be consistent with and in no way supersede any 

policies or criteria established by the College of Arts and Sciences or by Indiana University 

Purdue University Fort Wayne. 

 

C. The Department of Psychology (hereafter, “the department”) recognizes and respects individual 

differences among its members and as a result presents this document to guide decision making. 

 

 II. Criteria to be Applied 

 

Members of the department recognize that different standards of performance must be met for 

promotion to different ranks. The following sections state the criteria to be applied to candidates 

for promotion to professor or associate professor, or the awarding of tenure without promotion, in 

the areas of teaching, scholarly activity, and service. For promotions to the ranks of professor and 

associate professor, the entire academic career of the candidate will be reviewed, but with 

particular emphasis on contributions at the current rank. 

 

Psychology is a tremendously diverse discipline. While criteria for promotion and tenure must be 

clear and consistent, they must also be flexible enough to reflect and accommodate the diversity 

in the work faculty undertake and produce. Accordingly, the department’s definitions of the 

minimum requirements for promotion to each rank vis-à-vis these criteria were developed by 

considering the diversity in the discipline, IPFW’s mission and goals (e.g., focus on 

undergraduate education), the resources and infrastructure available to support faculty work (e.g., 

teaching loads, facilities and equipment), and by considering the promotion and tenure criteria of 

psychology departments in IPFW’s peer institutions. With respect to the latter, we find our 

criteria to be consistent with those of psychology departments that are similar to ours. 

 

Promotion to the rank of professor shall be based on demonstrated excellence in teaching, 

scholarly activity, or service, and competence in the remaining two areas. The candidate for 

professor shall demonstrate that he or she is recognized externally as having made significant 

contributions to his or her field of specialization in the areas of teaching, scholarly activity, or 

service and valued internally for high-quality contributions as a faculty member.   
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Promotion to the rank of associate professor shall be based on demonstrated excellence in 

teaching or scholarly activity, and competence in the remaining two areas. The candidate shall 

demonstrate continued commitment to quality work in the areas of teaching, scholarly activity, 

and service. 

 

 

A. Criteria in the Domain of Teaching 

 

Teaching occurs in many contexts, both in and outside of the classroom, whereby instructors 

foster student learning and success through the transmission of knowledge, participation in, and 

production of knowledge (e.g., research activities with students). When assessing the strength of 

the candidate’s case for teaching, the department shall consider evidence resulting from 

multiple measures of teaching effectiveness. The multiple measures outlined in II.A.1 and 

II.A.2 are consistent with those adopted by psychology departments at peer institutions. The 

types of evidence resulting from these multiple measures are outlined in section III of this 

document. 

 

1. Demonstrating competence in teaching for: 

 

a.  Promotion to the Rank of Professor:  

Evidence shall include the demonstration of a continued commitment to high-quality 

teaching, a record of satisfactory student evaluations, and evidence of reflection on 

one’s teaching practices. Moreover, evidence should include measure(s) of 

effectiveness in teaching outside of the classroom. Input on teaching must be 

provided from outside the department, either on or beyond the campus, in support of 

competence. Other types of evidence (see Section III) may be presented by the 

candidate. 

 

b.  Promotion to the Rank of Associate Professor:  

Evidence shall include a record of satisfactory student evaluations, peer 

observations, and evaluations conducted over time and across a range of classes 

taught by the candidate, and evidence of reflection on one’s teaching practices. Input 

on teaching must be provided from outside the department, either on or beyond the 

campus, in support of competence. Other types of evidence (see Section III) may be 

presented by the candidate. 

 

2. Demonstrating excellence in teaching for:  

  

a.  Promotion to the Rank of Professor:  

Excellence in teaching shall be evidenced by the candidate demonstrating that he or 

she is an outstanding classroom teacher. The candidate shall also demonstrate a 

commitment to teaching that goes beyond the classroom and evidence that 

significant contributions in the area of teaching have led to recognition outside of 

IPFW (appropriate to a faculty member at a regional comprehensive campus for 

teaching/pedagogical work). Evidence shall include a consistent record of strong 

student evaluations, involvement with students outside the classroom in the faculty 
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member’s and/or the student’s research, an ongoing record of presentation and/or 

publication of teaching materials (e.g., textbooks or other teaching materials) and/or 

pedagogical scholarship since one’s last promotion, and evidence of involvement in 

supporting the teaching of others at IPFW and/or in the discipline beyond the 

campus. The candidate shall also provide evidence of reflection on his or her 

teaching practices. External peer review of teaching materials and/or pedagogical 

scholarship must also be provided in support of excellence. Other types of evidence 

(see Section III) may be presented by the candidate. 

 

b.  Promotion to the Rank of Associate Professor:  

Excellence in teaching shall be evidenced by performance that clearly exceeds the 

standard of competence in qualitative and quantitative ways. Evidence shall include 

a consistent record of strong student evaluations, peer evaluations supportive of 

excellence conducted over time and across a range of classes taught by the 

candidate, involvement with students outside the classroom in the faculty member’s 

and/or the student’s research, and evidence of reflection on one’s teaching practices. 

It is also expected that the candidate will have involvement in the teaching mission 

of IPFW outside the department (e.g., in CELT, FACET, or the equivalent), and will 

take part in teaching-related conferences and workshops on or off campus. The 

candidate for excellence is expected to have a record of presentation or publication 

of some pedagogical scholarship or teaching materials. External peer review of 

teaching materials must also be provided in support of excellence. Other types of 

evidence (see Section III) may be presented by the candidate. 

 

B. Criteria in the Domain of Scholarly Activity 

 

Research involves ongoing scholarly or creative contributions to the discipline. When assessing 

the strength of the candidate’s case for scholarly activity, the department shall consider both the 

quality and the quantity of the scholarly activity to assess competence or excellence in this area.  

The quantity of research and/or creative endeavor is a sign of productivity; however, its quality is 

more important. The judgment of the candidate's work will be primarily qualitative and will not 

be reduced to a quantitative formula (SD-14-35). Although all evidence of scholarly activity shall 

be considered for promotion to associate professor, the department shall weigh most heavily 

those endeavors initiated or completed while a member of the department. The candidate seeking 

promotion to associate professor shall demonstrate that he or she has established an independent 

program of research and also show the potential for future professional development.  On 

collaborative works, which are common and valued in the field, candidates must make their 

contributions clear. The department criteria for scholarly activity clearly exceeds the criteria for 

promotion and tenure adopted by psychology departments at peer institutions. 

 

 

3. Demonstrating competence in scholarly activity for: 

 

a.  Promotion to the Rank of Professor:  

Competence in scholarly activity shall include the candidate demonstrating a 

continuing commitment to scholarly activity. The candidate must also demonstrate 
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that the program of scholarly activity has resulted in significant contributions in the 

candidate’s area. This work should reach an audience that extends beyond the 

campus (SD 14-35). Evidence for competence in scholarly activity shall include, but 

not be limited to, refereed publications in journals in the candidate’s field and 

presentations at professional conferences where papers are invited or refereed.  

Evaluations by professional peers outside of IPFW who are themselves nationally or 

internationally recognized as important contributors to the candidate’s area of 

scholarship, shall serve as a principal source of information about the candidate’s 

contribution to the field. 

 

b.  Promotion to the Rank of Associate Professor:  

Competence in scholarly activity requires a candidate to demonstrate that a 

continuous, systematic program of scholarly activity has been established. The 

candidate must also demonstrate that the program of research has the potential to 

make important contributions to the candidate’s area. This work should reach an 

audience that extends beyond the campus (SD 14-35).  The program of research 

must result in peer-reviewed, scholarly publications and regular presentations at 

professional conferences. Normally, a minimum of three scholarly publications, 

including two that are substantially the product of efforts made while a member of 

the department, are needed. Evaluations by professional peers outside of IPFW who 

are themselves nationally or internationally recognized as important contributors to 

the candidate’s area of scholarship, shall serve as a principal source of information 

about the candidate’s contribution to the field. 

 

4. Demonstrating excellence in scholarly activity for:  

  

a.  Promotion to the Rank of Professor:  

Excellence in scholarly activity shall include the candidate demonstrating a 

sustained program of scholarly activity. The candidate must also demonstrate that 

the program of scholarly activity has gained the candidate national and/or 

international recognition as an important contributor to the candidate’s area  

Evidence for excellence in scholarly activity shall include, but not be limited to, 

refereed publications in journals in the candidate’s field and presentations at 

professional conferences where papers are invited or refereed. Evaluations by 

professional peers outside of IPFW who are themselves nationally or internationally 

recognized as important contributors to the candidate’s area of scholarship, shall 

serve as a principal source of information about the candidate’s contribution to the 

field. 

 

b.  Promotion to the Rank of Associate Professor:  

Excellence in scholarly activity requires a candidate to demonstrate that a continuous, 

systematic program of scholarly activity has been established. When research and/or 

creative endeavor is the primary basis for promotion to Associate Professor, the 

candidate should have demonstrated appropriate achievement beyond the terminal 

degree as appropriate for the discipline and as noted in the department's criteria 

document (SD 14-35). The candidate must also demonstrate that the program of 
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scholarly activity has earned peer recognition for important contributions to the 

candidate’s area. The program must result in peer-reviewed, scholarly publications 

and regular presentations at professional conferences. The Psychology Department 

declines to define excellence in scholarship quantitatively, preferring to use 

qualitative criteria to support excellence. However, we affirm that the number of 

publications supporting excellence for promotion to associate professor would 

typically exceed the standard for competence. Evaluations by professional peers 

outside of IPFW who are themselves nationally or internationally recognized as 

important contributors to the candidate’s area of scholarship, shall serve as a 

principal source of information about the candidate’s contribution to the field. 

 

C.  Criteria in the Domain of Service 

 

Service involves taking active roles in activities that contribute to the functioning of the 

campus as well as contributing expertise to the larger community. Candidates for 

promotion to the rank of professor or associate professor are expected to take an active role 

in the well-being of the campus beyond teaching and research and/or creative endeavor.  

Professional activities (those related to the faculty member's discipline or assigned 

university duties, or to the mission of the university) shall be distinguished from 

nonprofessional activities (those not so related). If a candidate wishes to introduce evidence 

of service beyond the scope of the department criteria, it is the responsibility of the 

candidate to demonstrate the relevance of such service to his/her profession, disciplinary 

area, and/or role as a faculty member at IPFW (SD 14-35). The service-related criteria in 

this document represent guidelines which have been used for a number of years by the 

Department of Psychology and which have been effective in maintaining departmental 

standards. 

 

When assessing the strength of the candidate’s case for service, the department shall 

consider both the quality and the quantity of the service, both within the university system 

and to the profession and/or professionally related activities in the community when 

assessing competence or excellence in this area. Evaluation of the quality of a candidate’s 

service shall be based on, but not limited to, the following standards: 

 

(a)   The impact or significance of the service, which may be indicated by: 

1. an identifiable outcome relevant to the university’s mission and goals, 

2. a measurable impact upon particular constituencies, 

3. the relevance of the service to the faculty member’s professional 

development and/or to the faculty member’s teaching and research. 

(b)   The intellectual work required to perform the service, indicated by: 

1. the application of relevant knowledge, skills, technological expertise, etc., 

2. contribution(s) of service to a body of knowledge, 

3. imagination, creativity, and innovation. 

     

(c) The importance of the faculty member’s role(s), indicated by: 

1. demonstrating creative and responsible leadership that has an identifiable 

impact on the project, 
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2. an increasing level of responsibility, 

3. demonstrating a consistent and sustained quality of contributions, 

4. taking the initiative to build consensus, solve problems, etc. 

 

  1.   Demonstrating excellence in service for 

 

a. Promotion to the Rank of Professor:  

Faculty in the Department of Psychology are permitted to pursue promotion to 

the rank of professor based on excellence in service. Excellence in service within 

the university system shall involve more than serving on a large number of 

committees, or serving on particular committees for extended periods of time. 

The candidate shall demonstrate leadership roles in system, university, school, or 

departmental committees and exceptional contributions to faculty governance or 

other areas of campus-wide or system-wide influence.  Evidence for excellence in 

service to the profession or community shall include the candidate demonstrating 

exceptional contributions to professional organizations, reviewing of scholarly 

materials (e.g., journal articles, books, grants), or professionally related activities 

in the community, region, nation, or beyond. Evidence shall be presented that this 

service had a clear impact on the operations or outcomes of the organizations or 

activities. Evaluations by professional peers shall serve as an important source of 

information about the candidate’s service contributions, as will input from outside 

of IPFW. 

 

b. Promotion to the Rank of Associate Professor: 

In compliance with SD 14-35, faculty are not permitted to pursue tenure and/or 

promotion to the rank of associate professor based on excellence in service. 

 

  2. Demonstrating competence in service for 

 

a. Promotion to the Rank of Professor:  

Competence in service within the university system shall include the candidate 

demonstrating leadership roles in system, university, school, or departmental 

committees. Evidence for competence in service to the profession or community 

shall include the candidate demonstrating contributions to professional 

organizations, reviewing of scholarly materials (e.g., journal articles, books, 

grants), or professionally related activities in the community. 

 

b. Promotion to the Rank of Associate Professor:   

Competence in service within the university system shall include the candidate 

demonstrating service on system, university, school, or departmental committees. 

Evidence for competence in service may also include the candidate demonstrating 

service to the profession or professionally-related activities in the community. 

 

 

D.  Criteria for Tenure 
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 1. According to Purdue University policy, tenure shall be granted automatically to candidates 

promoted beyond the rank of Assistant Professor. 

 

 2. The department recognizes that in some exceptional circumstances it may serve the interest 

of the department, the school, and the university to offer tenure without promotion in rank.  

Such offers shall be based on the candidate’s demonstration of: 

 

  a. Competence in teaching, scholarly activity, and service, as defined for promotion to 

associate professor, 

  b. A commitment to the department and its programs, and 

  c. The promise of being able to earn promotion to the rank of associate professor in a 

reasonable period of time. 

 

 III. Documentation and Evaluation 

 

A.  Teaching:  The following categories are meant as examples of the types of evidence that can be 

used to support the quality of one’s teaching for promotion to any rank. 

 

1. Peer Evaluations:   

a. Observations and reports from IPFW peers, inside or outside the department; those 

who have observed several classes and provided formative evaluations over time are 

of particular value.  

b. External reviews from individuals specializing in the scholarship of pedagogy or 

known for their support of teaching in psychology are required in support of 

excellence in teaching. 

 

 2. Student Evaluations: Student ratings of instruction shall be provided by all candidates for 

promotion and tenure. Candidates are expected to use the standard student evaluation 

instrument used in the department, and to follow the departmental procedures for 

administering them. Candidates for tenure are expected to provide student evaluations for 

all courses taught since the beginning of their probationary period. Candidates for 

promotion are expected to provide student evaluations for the majority of classes taught 

since their last promotion. Some evaluations may be provided in an appendix rather than in 

the dossier itself. 

 

  The department recognizes that student evaluations are a measure of student satisfaction, 

and thus are an imperfect measure of instruction and of student learning. Nonetheless, they 

are an informative source of evidence as to whether teaching is competent, less than 

competent, or exemplary from the perspective of those most affected by the teacher, his or 

her students. In reflecting on the meaning of student evaluations, the department will 

consider the absolute values of the scale (i.e., criterion-referenced comparisons), 

comparisons to departmental norms for the instrument established over time (i.e., norm-

referenced comparisons), and the particular courses taught by the candidate, recognizing 

that some courses typically receive higher or lower average evaluations.  

 

  Candidates for competent teaching are expected to have the majority of their student ratings 
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above the midpoint of the scale used in the department (e.g., 3 on a 5-point scale). 

Candidates for excellent teaching are expected to have a record of strong student 

evaluations, usually above departmental means (in particular for the courses taught, if 

appropriate data are available), or improving to above department means over time. 

 

 3. Alumni and Former Student Evaluations 

  Ratings of instruction completed by former students. These should be selected randomly 

and solicited by and returned to the department chair. 

 

4.       Reflection on Teaching: The candidate shall also provide evidence of reflection on his or 

her teaching practices. Reflection on teaching shall be indicated by the candidate's concise 

response to feedback from student and peer evaluations. Responses may also include 

reflections on modifications to teaching techniques, etc. 

 

 5. Publications:  Published materials related to teaching, such as: 

a. Pedagogical scholarship including technical reports, journal articles, books, or book 

chapters. Scholarship may include primary scholarship and reviews of the literature. 

b. Materials to support teaching including textbooks as well as ancillary materials such as 

instructor’s manuals, study guides, test banks, and the like. 

c. The department notes that it considers pedagogical scholarship and textbook writing as 

equivalent in value to disciplinary scholarship, and permits such scholarship to be used 

in support of either teaching or research. Material listed in more than one section of a 

dossier must be cross-referenced. 

 

 6. Conferences:  

a. presenting on the program of meetings, conferences, seminars, workshops and the 

like devoted primarily to the teaching process. 

  b. attending meetings, conferences, seminars, workshops and the like devoted primarily 

to the teaching process. 

 

 7. Curriculum Development 

a. the development of new courses or curricula. 

b. the implementation of teaching innovations. 

c. the development of teaching materials for the classroom. 

 

8. Grants, Awards, and Honors 

 a. Teaching awards or recognition for teaching 

 b. Instructional grants 

 

9. Supervision of Student Research 

 a. Supervision of research assistants on faculty research projects 

 b. Supervision of honors theses or other student research projects 

 

10. Involvement in Local, Regional, or National Associations Devoted to Pedagogy 

 a. Regular involvement in pedagogical associations 

 b. Leadership roles in pedagogical associations 
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11. Mentoring of Others’ Teaching 

 a. Mentoring of undergraduate teaching assistants 

 b.  Mentoring of colleagues inside or outside the department, especially but not only, 

junior colleagues 

 

12. Other:   

 Candidates for promotion may include other supporting materials that they deem relevant. 

 

B.  Scholarly Activity: The following categories are meant as examples of the types of evidence that 

can be used to support the quality of one’s scholarly activity for promotion to any rank. 

 

 1. Peer Evaluations: External evaluations from persons who have expertise in the area of 

the candidate’s scholarly activity. 

 

 2. Publications:  Published materials including books (textbooks included), book chapters, 

monographs, articles in recognized professional journals, technical reports, reviews, and 

the like. Although all such materials shall be considered, greater weight will be given to 

materials in refereed (reviewed) publications. Citations of work shall be considered. 

 

 3. Presentations at Professional Meetings:  All presentations at appropriate professional 

meetings shall be considered, with greater weight given to invited addresses and to 

presentations that have been reviewed (refereed) by subject-matter experts in the 

candidate’s field of expertise. 

 

 4. Grants for Scholarly Work:  Whereas all grants shall be considered, those from sources 

outside the campus community shall be given the greater weight. 

 

5. Other:  Such research-related activities as 

 

a.   invited addresses at university symposia, 

b.   workshops conducted, and  

c.   honors or awards earned. 

 

 

C.  Service: Evidence of the quality of one’s service for promotion to any rank may include, but is 

not limited to: 

 

  1. Peer Evaluations:  Evaluations from peers who have knowledge of the candidate’s service. 

 

  2. System, University, School, and Departmental Committees:  Involvement in system and 

campus governance at all levels. 

 

  3. Contributions to the Profession:  Involvement in professional organizations (e.g., service 

on a program committee for a conference, as officer of a professional group, as member of 

a regional or national committee or task force, and the like). 
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  4. Reviewing:  Reviewing of materials under consideration for conferences, journals, 

textbooks, grants and the like. 

 

  5. Continuing Education:  Involvement in continuing education, community outreach, or 

speakers bureau activities that are related to the candidate’s fields of expertise. 

 

  6. Other:  Any activities of the candidate as a representative of the department that benefit 

the department, school, campus, community, or profession. 
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